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TEXAS SPELEOLOGICAL ASSOCIATION 
 

MINUTES OF TSA BOG MEETING, 19 October 2003 
(Convened at the Gass Ranch, Comal County, Texas in conjunction with the 

2003 Texas Cavers Reunion) 
 
Present:  Terry Holsinger, Chairman; Christi Bennett, Vice-Chairman; Jerry Atkinson, Secretary; 
Joe Ranzau, Treasurer. 
TSA Members in Attendance:  Geary Schindel (BG); Linda Palit (BG); Jenni and Don Arburn 
(BG); Allan Cobb (UTG); Jay Jorden (DFWG); Keith Heuss (Maverick); Mark and Melanie Gee 
(Maverick); Joann DeLuna (BG); Carl Ponebshek (BG); Tom and Vicki Brown (BG); Travis 
Kinchen (Ind.); Bob Cowell (BG); Roy Wessel (BG); Carl Kunath (Ind.); Bill Steele 
(DFWG/Maverick); Jacqui Bills (PBSS); Mike Walsh (TCC); Rafal Kedzierski (Maverick); Kurt 
Menking (BG); Jon Cradit (Ind.); Bill Bell (Ind.); Terry Plemons (UTG). 
 
The meeting convened from 10:40 AM to 12:30 PM.  The Secretary read the minutes from the 
last TSA meeting held on 4 May 2003 at Cascade Caverns in conjunction with the TSA 
Convention.  The minutes were accepted as read with minor corrections. 
 
Chairman's Report :  (Holsinger)  No report. 
 
Vice-Chairman’s Report :  (Bennett)  No report 
 
Secretary's Report :  (Atkinson)  No report. 
 
Treasurer’s Report :  (Ranzau)  Current financial statement for the TSA as of 30 September 
2003: 
 Compass Bank :  $5848.67  in savings 
     $3693.05  in checking 
 Fidelity :   $6598.49  (Land Trust) 
 Credit Union :   $802.86  in checking and savings 
 Total assets : $16,943.27 

The Credit Union accounts are being closed out and the funds deposited in the Land 
Trust.  It was noted that many memberships were made and renewed at TCR. 
 

Committee Reports: 
Safety and Rescue :  (Schindel)  Becky Jones and John Green (NCRC) have volunteered 

to write some S&R articles for the Texas Caver.  There will be a two-day TSA vertical training 
workshop at Government Canyon the weekend of October 25th.  Approximately 15 people have 
signed up.  The $20 workshop fee includes two meals and the Basic Vertical Training Student's 
Manual prepared by the NSS Vertical Section. 

There is an NCRC Level 1 and 2 Safety and Rescue course scheduled to be held at CBSP 
in January 2004. 
 TSA Store :  (McNatt)  Sales from TCR were approximately $150.  Past receipts from 
sales of the Chronicles of the Old Reading Grotto need to be sent to the family of Squire Lewis. 

Logan suggested that the TSA acquire a large banner similar to the TSS’s and 
volunteered to expedite its purchase once the logo design was completed.  Atkinson volunteered 
to design the banner logo.  Consensus of the membership was to design and purchase two TSA 
banners; one to be used at registration functions and the other at the TSA Store. 
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Publication :  (Heuss)  Keith is actively soliciting grotto representatives to promote TSA 
memberships and the Texas Caver at grotto meetings. 

Texas Caver Report :  (Arburn)  Don needs additional material for the Texas Caver.  He 
would like to receive reports from the TCMA, TCC, etc.  Approximately 400 Texas Cavers are 
being printed per run which is necessary if the TSA plans to hand them out at grotto meetings.   

Don plans to send digital pdf files of the past Texas Cavers to the TSA archives at the 
TSS office. 

A discussion ensued regarding the issue of providing the membership with hardcopy vs 
digital versions of the Texas Caver.  The editor has not surveyed the membership as was decided 
at the last TSA meeting.  It was decided that the survey would be included on the upcoming 2004 
TSA election ballot which will be mailed to the membership.  The officers and editor will design 
the survey. 

TSA Webmaster :  (Kinchen)  Travis is continually improving the TSA website.  The 
newest version will be online within the next couple of weeks.  Secure sites and other upgrades 
can be easily added.  There was a concern voiced regarding the security of any TSA membership 
listings that might be added to the website.  It was noted that the Maverick Grotto has 
successfully established a secure membership area on their website. 

It was noted that the content and member services of the TSA website needs to be 
upgraded. 

Research Grant Committee :  (Geoff Hoese)  Not present.  It was decided to table the 
committee due to lack of interest. 

Conservation :  (vacant)  No report. 
 
Old Business: 

Proposed Constitutional Amendment :  (Holsinger)  Holsinger read the proposed 
amendment for staggered 2 year terms for the TSA officers: 

 
In accordance with Article VI, "Amendments" of the Bylaws of the TSA 

Constitution, the following proposed amendment is announced: 
 
The change in length of term of TSA Officers under Article III: "Officers", 

Paragraph B from: 
 
"Officers are member’s elected annually at a TSA meeting." 
 
To the following: 
 
"TSA Officers are members of the TSA elected to a two year term. 

Terms will be staggered with the Chairman and Secretary elected on 
odd numbered years and the Vice Chairman, and Treasurer elected on 
even numbered years." 
 
A general discussion ensued as to how to proceed with the amendment.  As the 

Constitution requires that a written notice of any proposed amendment to the Constitution be sent 
to the members at least thirty (30) days prior to the Member Meeting in which it will be voted on, 
it was the consensus of the membership in attendance to include the proposed amendment on the 
upcoming 2004 TSA election ballot which will be mailed to the membership.  The official vote 
on the proposed amendment will be conducted at the 2004 Winter Meeting. 

2004 Member Meeting Schedule :  It was decided that future TSA Member Meetings 
should be pre-scheduled to aide the membership in planning their activities.  It was the consensus 
of the members to schedule the Winter BOG on the third weekend of January, and the Spring 
TSA Convention for the end of April. 
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TSA Member’s Manual :  (Ranzau)  The Treasurer has been preoccupied with other 
matters but promises to complete the Member’s Manual by yearend.  Most of the membership 
and grotto information has been compiled.  Deadline for submittals and changes to the 
membership information that will be included in the manual is 1 November 2003.  Intent is to 
have the manual distributed to the membership by yearend. 
 
New Business: 

Preston McMichael Award : (Atkinson)  Atkinson suggested that the Preston 
McMichael Award be reinstated by the TSA.  The past history and definition of the award were 
reviewed for the membership.  The consensus of the membership was to have the award 
reinstated as defined: 

“The Preston McMichael Award shall be awarded annually by the Texas 
Speleological Association in recognition of meritorious contribution to 
Texas caving.  The award shall consist of $50.00 as well as recognition at 
a TSA function and in a TSA publication.  If the recipient is not a current 
member of the TSA, honorary membership may be awarded.  The award 
may be retroactive.  Choice of awardees shall be made by the Executive 
Committee or a committee appointed by the TSA chairman.“ 
 
The Secretary will submit an article to the Texas Caver informing the membership of the 

award and soliciting nominees. 
Material for the Texas Caver :  (Arburn)  The editor would like to increase the volume 

of material that is being submitted to the Texas Caver.  A discussion ensued as to methods to 
improve submission response from the membership.  As Heuss will be soliciting grotto 
representatives for the Publication Committee, it was decided that the grotto representatives 
would also actively solicit material for the Texas Caver.  A discussion ensued as to whether the 
editor should reprint material from TSA grotto newsletters and postings on CaveTex.  It was the 
consensus of the membership that reprinting such material in the Texas Caver is desirable if the 
volume of submitted material to the editor is not sufficient to publish the Texas Caver.  It is up to 
editor’s discretion if the material is suitable or necessary for inclusion in the Texas Caver.  It was 
suggested that the grotto newsletter editors and webmasters should become a part of the Texas 
Caver staff in order to facilitate communication.  A listing of the grotto newsletter editors and 
webmasters will be compiled and sent to the Texas Caver editor. 

TSA Membe rship Dues Change :  (Atkinson)  The Secreta ry submitted a motion to 
“reduce TSA membership dues from $25 to $20 per year.”  A discussion ensued as to the merits 
and reasons for the dues reduction.  The Treasurer noted that the proposed reduction in income 
would not adversely affect the budget as long as the organization published only six (6) issues of 
the Texas Caver per year.  The TSA has large financial assets to fall back on if unexpected 
expenses occur.  The motion was seconded and passed unanimously.  The new membership dues 
will become effective 1 January 2004. 

Non-subscription Membership Status :  The issue of whether to allow non-subscription 
memberships to the TSA was tabled.  The Executive Committee will discuss the issue at a later 
time. 

Officer Duties : (Ranzau)  The Treasurer would like to have the duties of the TSA 
officers reviewed and amended as necessary to equalize the responsibilities amongst the 
Executive Committee.  Linda Palit moved that the Executive Committee address the issue of the 
officer’s duties at a later time.  The motion was seconded and passed unanimously. 

TSA – TCR Financial Affiliation :  (Bennett)  For several years, the TSA  has been 
accepting monies on behalf of the TCR during TCR registration and then writing a check to the 
TCR organizer for the balance owed to the TCR.  There are concerns with this relationship 
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related to monetary reporting and possible litigation.  It is felt that this is not a legitimate business 
practice for the TSA to be involved with.  Felicia Vreeland and Andy Grubbs were present as 
representatives of TCR and presented their views on the matter.  A general discussion ensued.  
Linda Palit moved that “the TSA will not collect TCR dues and does not serve as a money-
channeling organization.”  Motion was seconded and passed unanimously. 

TSA Relations with Other Caver Organizations : (Holsinger)  The issue of the TSA 
developing better relations with other Texas caving organizations was brought up.  It was 
suggested that the TSA pursue a MOU with the TCMA.  Ranzau will expedite the proposed 
MOU with the TCMA Board. 

 
Internal Organization Reports : No reports were made. 
 
Projects : No reports were made. 
 
Affiliated Organizations : No reports were made. 
 
Announcements : No announcements were made. 
 
Submitted by Gerald L. Atkinson. 


