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TEXAS SPELEOLOGICAL ASSOCIATION 
 

MINUTES OF TSA WINTER BOG MEETING, 24 January 
2004 

(Convened at the Government Canyon State Natural Area, Bexar County, 
Texas) 

 
Present:  Diana Tomchick, Chairman; Joe Ranzau, Vice-Chairman; Jerry Atkinson, Secretary; 
Terry Holsinger, Treasurer. 
TSA Members in Attendance:  George Veni (BG); Jaime Kypuros (BG); Geary Schindel (BG); 
Linda Palit (BG); Allan Cobb (UTG); Marvin Miller (BG); Paul Fambro (UTG); J. Katherine 
McClure (UTG); Jim Kennedy (UTG); Julia Germany (UTG); Jacqui Bills (PBSS). 
 
The meeting convened from 6:20 PM to 9:30 PM.  The minutes from the last TSA meeting held 
on 19 October 2003 at TCR were accepted as printed in the August 2003 Texas Caver. 
 
Chairman's Report :  (Tomchick)  Diana introduced herself and gave a short history of her 
caving experience.  She accepted the nomination as chairman as she perceived that the TSA had a 
lot of potential and she wanted to help the organization attain its goals.  Her personal goals are to 
make the TSA an organization for all Texas cavers and to hopefully see more caving activity in 
Texas.  She plans to attend at least one meeting of each grotto in the state during the next year 
and appreciates any help or suggestions from the membership. 
 
Vice-Chairman’s Report :  (Ranzau)  Joe gave a short history of his recent duties and service to 
the TSA.  His goals are to facilitate communication between Texas cavers and caving groups, and 
to ensure that a great convention occurs this year.  He would also like to see several TSA 
sponsored workshops occur that cover a range of topics. 

Marvin Miller was presented a copy of Living with Karst as a token of appreciation for 
hosting the Winter TSA meeting. 
 
Secretary's Report :  (Atkinson)  No report. 
 
Treasurer’s Report :  (Ranzau for Holsinger)  As the Treasurer did not arrive until later, the 
past-Treasurer gave a report on the approximate current financial statement for the TSA as of 
January 2004: 
 Compass Bank :  ~$4500  in savings 
     ~$3000  in checking 
 Fidelity :   $10,400  (Land Fund Trust) 
 Total assets : ~$17,900 
 

The Land Fund account recently received a deposit of approximately $3400 from the 
Compass Bank accounts.  These funds have not been officially allocated to the Land Fund but 
were deposited in the Fidelity account as it has a higher interest rate. 

A general discussion ensued concerning the organization and history of the Land Fund 
Committee.  It was noted that Ron Ralph is the only other trustee of the fund besides the current 
chairman, leaving a vacancy on the committee.  Jim Kennedy made a motion that: “the TSA fill 
the remaining Land Fund trustee vacancy by TSA Convention time at the latest.”  The 
motion was seconded and passed unanimously.  Ranzau noted that Christi Bennett may be 
interested in serving on the committee.  It was decided to inquire as to her general interest in 
serving on the committee. 
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It was noted that the past-Treasurer needs two forms of identification from each of the 
new officers in order to change the signature authority of the TSA financial accounts. 

 
Committee Reports: 

TSA Store :  (Kennedy for McNatt)  Logan has officially resigned as TSA Storekeeper 
but wishes to remain involved with maintaining the TSA Store inventory and transportation of the 
store paraphernalia  to TSA functions.  Logan’s inventory of the  remaining store stock was 
distributed to the membership at the meeting.  It was noted that the TSA owes the Squire Lewis 
estate approximately $700 for past sales of the Chronicles of the Old Reading Grotto.  We also 
owe Logan $490 for boxes and shelves he purchased for the TSA Store.  Ranzau presented 
Kennedy a check to reimburse Logan for out-of-pocket expenditures. 

Logan created several packets of recent Texas Caver publications and decals that were 
distributed to the current officers.  These packets are to be distributed to interested cavers and 
grottos for public relations purposes. 

It was noted that the TSA owes Logan a debt of gratitude for his past services and 
donations to the TSA.  It was also noted that the TSA needs to find a new storekeeper. 

Ranzau wanted to show appreciation to both Logan and Don Arburn for their selfless 
service to the TSA, and made a motion that: “the TSA generate awards to Logan McNatt and 
Don Arburn to be given to them at the Spring TSA Convention.  Cost to be less than $50 
apiece.”  The motion was seconded and passed unanimously. 

Publications : 
  I.)  TSA Webmaster :  (Kinchen)  Kinchen was absent.  It was noted that the new TSA 

website was up and running. 
  II.)  Texas Caver Report :  (Arburn)  Arburn was absent.  Diana noted that Don may 

need some assistance with the Texas Caver as he has too many commitments.  Don would prefer 
to have a separate editor as he likes to publish the Texas Caver.  He does not care to solicit 
material or to write/edit the Texas Caver.  A general discussion ensued as to the history of the 
Texas Caver publication and its editorial staff.  It was noted that there is adequate material for the 
October issue of the Texas Caver.  It was decided that Diana will contact Arburn and inquire as to 
how he would like to proceed. 

Membership :  (Heuss)  Heuss was absent.  It was noted that there are currently (140) 
TSA members, (5) library memberships, and (1) subscriber. 

It was suggested that the TSA website have a downloadable membership form in pdf 
format. 

Holsinger stated that he would have a flyer mailed out to all past TSA members of record 
encouraging them to rejoin the TSA.  The flyer will be sent before the Spring TSA Convention. 

Constitution :  (no activity). 
Research Grant Committee :  (Holsinger)  No activity or interest.  Kennedy reminded 

the membership that the TSA owns (3) sets of survey gear that can be loaned to interested parties.  
Interested individuals should make inquiries to Jim Kennedy. 

Conservation :  (vacant)  No report. 
Safety and Rescue :  (Schindel)  Geary officially resigned as the co-chair of the S&R 

Committee effective immediately.  Increasing personal commitments and differences in opinion 
as to how the committee should be run contributed to his reasons for resigning.  As Becky Jones 
is the other co-chair of the committee, the committee is still extant. 
 
Project Reports : 

Caverns of Sonora Restoration :  (Veni)  The rock-haul project at Devil’s Pit will be 
completed next year. 

Colorado Bend State Park :  (Holsinger)  There are currently 355 caves and karst 
features inventoried in the park. 

Government Canyon State Natural Area :  (Miller)  There are currently 38 caves and 
innumerable karst features inventoried in the project area.  Approximately 1/3 of the area has 
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been ridgewalked. 
Kickapoo Cavern State Park:  (Cobb)  A scheduled project trip will occur next 

weekend (Jan 30 - Feb. 1).  A photography workshop led by Allan Cobb is planned. 
Powell’s Cave :  (Holsinger/Atkinson)  An October 2004 trip is planned that will include 

some surveying. 
 

Internal Organization Reports : No reports were made. 
 

Affiliated Organization Reports : 
Texas Speleological Survey :  (Veni)  The new TSS website is up and running.  The 

Fifty Years of Texas Caving publication will be published this year.  The Caves of Sun City  
publication should be available this spring. 

Texas Cave Management Association :  (Palit)  The Robber Baron Cave gate project 
continues.  Linda expects that there will be an announcement on CaveTex later this spring that 
will solicit volunteers. 

Texas Cavers Reunion :  (Cobb)  The TCR Committee is in negotiations with Flat 
Creek Ranch for use of their land for this year’s event.  The TCR will have its own website this 
year.  Some reorganization of the TCR Committee is forthcoming. 

 
Old Business: 

Proposed Constitutional Amendment :  (Holsinger)  The Secretary read the proposed 
amendment for staggered 2 year terms for the TSA officers that was published in the August 2003 
issue of the Texas Caver: 

 
In accordance with Article VI, "Amendments" of the Bylaws of the TSA 

Constitution, the following proposed amendment is announced: 
 
The change in length of term of TSA Officers under Article III: "Officers", 

Paragraph B from: 
 
"Officers are member’s elected annually at a TSA meeting." 
 
To the following: 
 
"TSA Officers are members of the TSA elected to a two year term. 

Terms will be staggered with the Chairman and Secretary elected on 
odd numbered years and the Vice Chairman, and Treasurer elected on 
even numbered years." 
 
A general discussion ensued as to the merits of the proposed amendment.  The positive 

aspects of the amendment were stated as being : 
1.) Allows for continuity in the Executive Council that does not exist in the 
present organization. 
2.) The amendment should be given a chance as it may improve the situation. 

The negative aspects of the amendment were stated as being : 
1.) Increased potential for officer burnout. 
2.) Less incentive for membership to volunteer for officer positions. 
3.) Present system of elections can reinstate individuals that are still interested in 

serving another term as officers. 
A vote was called and the tally was :  (5) for; (6) against; (1) abstain.  The proposed 

amendment was defeated. 
TSA Member’s Manual :  (Ranzau)  The Vice-Chairman has been preoccupied with 

other matters but promises to complete the Member’s Manual by the Spring TSA Convention. 
Preston McMichael Award :  (Atkinson)  The Secretary reviewed the nominees 
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received to date for the 2004 Preston McMichael Award.  Intent is to have a recipient chosen and 
announced at the Spring TSA Convention.  The Executive Council will expedite the matter. 

TSA - TCMA MOA :  (Ranzau)  Ranzau gave a short history of the MOA effort.  
Informal discussions continue. 

 
New Business: 

Election Process :  (Atkinson)  There was a general discussion concerning the need to 
formalize and improve the current election process.  It was decided to create an Election 
Committee chaired by Atkinson and Ranzau that would create new procedures for nominations, 
voting, and tallying ballots.  Intent is to have a recommendation ready by the Spring Convention 
that can be voted on at the TSA Membership Meeting. 

TSA – TSS MOU :  (Kennedy)  Informal discussions are in progress. 
TSA Spring Convention :  (Tomchick)  The date and location of the Spring Convention 

have not been determined.  Longhorn Cavern State Park and the nearby LCRA sites are not 
suitable.  The Maverick and DFW Grottos will sponsor the event.  A cave survey workshop is 
planned for Sunday. 

TSA Membership Dues Change :  (Atkinson)  The Secreta ry submitted a motion to : 
“reduce TSA Family membership dues from $35 to $30 per year, and the Student 
Membership dues from $20 to $15 per year.  All other privileges are to remain unchanged.”  
The motion was seconded and passed unanimously.  The new membership dues will become 
effective immediately. 

Initiation of New Projects :  The issue was tabled. 
Digitization and Sale of Old Texas Cavers :  (Tomchick)  A general discussion ensued 

concerning the merits of digitizing the remaining issues of the Texas Caver that were not 
digitized by Mike Moore, and the possible sale of a Texas Caver digital archive compilation to 
the membership.  No decision was made and the issue was tabled. 

Resumption of the TSA Activities Newsletter : (Tomchick)  The chairman introduced 
for discussion the need for resuming publication of the TSA ANL in order to facilitate improved 
and timelier communication to the membership.  It was suggested that the publication be 
available in electronic format only in order to reduce costs.  Concerns were voiced as to the 
availability of an editor, the necessity of the publication, and further erosion of support for the 
Texas Caver.  It was suggested that any effort to improve communications should be focused 
primarily on the Texas Caver.  As the topic was intended for discussion only, it was tabled after a 
reasonable period. 

International Congress of Speleology :  (Veni)  Veni gave a short history of the NSS’s 
efforts to sponsor the 2009 ICS and the possibility of Texas hosting the event.  Veni requested a 
sense of the membership as to their interest in sponsoring the 2009 ICS in Texas.  There was a 
unanimous vote from the TSA membership in attendance to support a bid for Texas to host the 
2009 ICS. 

Purchase of Digital Projector :  (Kennedy)  Kennedy made a proposal that the TSA 
purchase a digital projector to be used at TSA and TSS events.  Discussion ensued as to the 
merits of the proposed purchase.  The consensus of the membership was that the TSA should 
borrow the hardware as needed until such time as prices for digital projectors become more 
reasonable. 

Location of Future TSA Winter BOGs  :  (Veni)  It was noted that bad weather has 
plagued several of the recent Winter BOGs, and that attendance has suffered accordingly.  It was 
suggested that future Winter meetings be combined with some type of indoor project.  The TSS 
volunteered to host next year’s TSA Winter BOG in conjunction with some type of workshop. 

 
Announcements : The next TSA meeting will be held Sunday at the 2004 TSA Spring 
Convention at a time to be announced. 
 
Submitted by Gerald L. Atkinson. 


