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MINUTES OF SPRING TSA BUSINESS MEETING                                                                           25 April, 2009 

 

(Convened at the Kerrville-Schreiner Park). Submitted by Denise Prendergast 
 

Officers Present: Mark Alman, Chairman; Robert Bisset, Vice-Chairman; Denise Prendergast, Secretary; Darla Bishop, Treasurer 
 
TSA Members and Cavers in Attendance: Lee Jay Graves, Logan McNatt, Don Arburn, Lyndon Tiu, Jim Kennedy, Bill Bentley, 
Don Broussard, Joe Ranzau, Orion Knox, Kim Maloy, George Veni, Charles Goldsmith, Jacqui Thomas, Terri Sprouse, Geoff Hoese 
 
Welcome and Introductions/Chairman's Report: (Alman). Convened meeting at 5:20 pm. Thanked all for coming and for the 
decent turnout for the Spring Convention. Bill and Diana did a great job with the speakers. We have some good TSA projects going 
on. 
 
Vice-Chairman’s Report: (Bisset). Said this Convention may lose a little money, as 100-125 people were budgeted for, but 
registration is only for 80 (break even is 90). We should review the issue of registration costs for kids. 
 
Secretary's Report: (Prendergast). Minutes from the Winter Meeting were distributed. It was asked if any corrections were 
necessary, and no one said yes. A motion was made and seconded to accept the minutes. Motion carried. 
 

Treasurer’s Report: (Bishop). Darla passed around copies of the Treasurer’s Report.  
o The ending balance on 4/23/09 was $9,456.15 ($5,783.69 in operating account and $3,672.46 in the savings account).  
o There was a Land Fund Deposit of $7,855.38 in February. This was donated to the TCMA. 
o Publishing The Texas Caver cost $1,128.86 in March. 
o $404 expense to repair survey equipment. 

 
Standing Committee Reports 

 
TSA Projects—(Kennedy). Jim stated that CBSP is the only currently active TSA project. There were 15 attendees in April, 30 in 
March, and a huge turnout (approximately 70-80) in January. Gorman Cave is closed due to White Nose Syndrome (WNS). Jim is 
keeping up with the data but owes the park a few reports. He would like to have some data parties to catch up. One more trip in May 
and possibly one in June. Will start back in September or October.  

o Other TSA project is Government Canyon which is currently inactive. 
o Lake Amistad is a potential new project. 
o The TSA has survey gear available for people to use and borrow. 

 
TSA Website— Butch Fralia not present. Alman says Butch sent him a report. The website has had much traffic this year. In April, 
there were 168 hits in the Calendar Area, which is the most active area. The Members Area is the second most active area and had 158 
hits in April. More back issues of The Texas Caver will be posted. There is now a link for WNS information. A PayPal option will be 
added for the TSA bookstore. 
 
Membership Committee — (Prendergast). Denise says there are currently 198 paid members, relatively unchanged since the Winter 
Meeting. Suggestions welcome for ways to increase membership.   
 
Conservation Committees – (Tiu). Lyndon is focusing on sharing WNS info with others. Will use Jim Kennedy’s presentation. Rob 
asked if a policy should be established on WNS. Kennedy thinks we should at least have a statement if not a policy. Alman says we 
should if the High Guads project has a decon procedure and they are farther west than us. Would set a good example for new cavers.  
 
Safety and Techniques— (Broussard). Don will have a new card at TCR. He will write an article for The Texas Caver about WNS. 
 

Publications— (Alman). A new (and cheaper) printer of The Texas Caver has been found and will be utilized for the next issue. The 

Texas Caver will cost $2.20 plus shipping for 24 pages, 28 pages is $2.70 plus shipping, 32 pages is $2.84 plus shipping. A 
complimentary issue will now be sent to any prospective caver thinking about joining the TSA. Kennedy says we don’t have to vote 
on how many issues per year or how long they are; that is up to the editor. Alman says we have 41 people getting the electronic 
version only; this results in significant savings, approximately $20 per person per year. The Members Directory is available. Ranzau 
asks if we could put the membership list on the website and would it be secure? Alman thinks so. 
 
TSA Store – (Graves). Lee Jay handed out a current inventory list. He recommends ordering some more TSA logo t-shirts and tank 
tops. There has been approx. $1500 in receipts since he started; there’s a shortage of two t-shirts. He sent the money to the Treasurer, 
minus costs for printing. The Treasurer said the money was correct (inventory matches receipts). He and Chris Vreeland are working 
on a special ICS t-shirt. Would like to get TSA emblem tote bags for ICS. Ranzau thinks he could order these without a vote. Lee Jay 
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would like on-going help with the store, but has sufficient help for ICS. He asked Logan McNatt about old Texas Caver issues. Logan 
will put together some box sets to sell at ICS. 

 
Old Business 

 
ICS Registration Raffle – Bishop says we have raised approx. $260. The winner will be picked tonight. 
 
Membership Area Status and Effectiveness - Alman says that folks getting The Texas Caver electronically only will allow us to avoid 
dues increases. It now costs approx. $4 per issue. The Members Area continues to expand, and includes well over 80 members. This is 
over 40% of the total membership. Alman reminded folks to choose an electronic only Texas Caver in the Members Area on the 
website. George Goldsmith discusses charging people who get a hardcopy extra or raising dues to make the Spring Convention free; 
general consensus to leave things as they are currently.  

New Business 

 
Spring Convention Registration for Kids - Ranzau brings up Spring Convention registration fees for kids, perhaps 12 and under free. 
Bissett thinks it should be a flexible policy because some sites and caterers charge per person, regardless of age. We are currently 
saying 6 and under free, and parents can ask for a discount if they think their kids won’t cost the TSA money by their attendance. It is 
agreed this should be left up to the TSA Vice Chairman. Bissett says this is his last year; he thinks Ranzau would be a good 
replacement.  

Increasing TSA Membership – Alman says he saw flyers at REI advertising activities and clubs and wondered if this would be a good 
approach for the TSA. Kennedy says advertising to the general public is not effective, and Tiu says it is best handled on the grotto 
level. Several people agree. 

Miscellaneous - Alman mentions bags will be made for the tent poles, and this will cost about $100. Kennedy says this was already 
approved.  

Announcements 

ICS – Alman says ICS is having money problems due to WNS and other issues and should we make a contribution? Hoese says put it 
toward sponsoring people from other countries who couldn’t attend otherwise. Prendergast suggests focusing on Mexico since they are 
our neighbors and currently have so few attending. It is discussed that the award will be for registration only; people have to cover 
their own travel and lodging expenses. It is motioned that $1100 be allocated to sponsor ICS registrations for four people from 
Mexico, seconded and carried. A committee to evaluate scholarship recipients will consist of Kennedy, Hoese, and Ranzau. Peter 
Spouse will be consulted. Veni says he has a list of people needing financial assistance (no one currently on it from Mexico) and 
requests he be consulted before the scholarships are awarded. Hoese motions to add the same amount ($1100) for people in countries 
other than Mexico (total of $2200), seconded and carried. Ranzau motions the check be cut now to assist the ICS, seconded and 
carried.  
 
Alman motions to donate $500 to the NSS Rapid Response Fund for WNS research, seconded and carried. 
 
Kennedy mentions TCR will be at Paradise Canyon the third week of October.  
 
Veni thanks the TSA for sponsoring the Spring Convention and says a committee is needed for ICS to set up decon procedures related 
to WNS as there could be 100 people deconning at the same time the Wednesday of convention. 
 
Alman made the motion to conclude meeting at 6:20 pm. Seconded and motion carried. 
 
 


