
 Minutes of Winter TSA Business Meeting 12 January 2014  

(Convened at Colorado Bend State Park – San Saba County, Texas) Submitted by Heather Tuček  

 

Officers present: Kurt Menking – Chairman, Roger Moore – Vice-Chairman, Ann Scott – Treasurer, 

Heather Tuček – Secretary  

 

TSA Members and Cavers in Attendance: Bill Bentley, Roger Moore, Kris Peña, Kelby Bridwell, Matt 

Turner, Jay Jorden, Ann Scott, Kurt Menking, Don Arburn, Linda Palit, Jim Kennedy, Dale Barnard, RD 

Milhollin, Heather Tuček 

 

Welcome and Introductions/Chairman’s Report – (Menking): Meeting brought to order at 8:07am. Kurt 

Menking asks to approve the minutes from the Fall Business Meeting. Don Arburn requested “Deep & 

Punkin” be fixed under “Standing Committee Reports”. Linda Palit moves. Ann Scott seconds. Kris Peña 

noted a misspelling in the 3rd to last paragraph (cery appreciative). Jim Kennedy noticed no space in his 

name in the last paragraph. Heather Tuček will make the changes in the original document. 

Welcome everyone to the meeting; circle of introductions for everyone at the meeting. 

Kurt thanks everyone for coming to his first meeting as the new Chair. He states that he doesn’t have an 

agenda or an ax to grind. Wants to try to help increase membership. One thing he is willing to do is at 

gatherings and meetings, is to be a pain in the ass to tell new people to join TSA. We could use the 

money, and it’s not that big a deal.  

Heather Tuček brings up mention from Michael Cicherski about Kurt potentially doing a presentation at 

the TSA Convention this year. Linda Palit said that maybe we could do a winter meeting where people go 

caving, or talk cartography stuff. Ann Scott mentioned that she did a cartography workshop through TSA 

years ago. Don Arburn recommended keeping a few brochures on hand to hand out. Roger Moore asks 

for a way to find out if people are members so he knows who to harass. Ann suggested grotto affiliation, 

and Kurt said TCR is most of our membership. Matt Turner said good places to get new people are 

Colorado Bend State Park project, Longhorn Caverns State Park project, and Government Canyon project 

are good places to get people to join. Kurt said places like that are where we get continuing cavers. Kurt 

agrees that he can put together something for the Convention. Don said to remember that we are 

affiliated with the NSS. He said that Kurt should talk about what we do, outside of the Texas Caver 

magazine.  

Jerry Atkinson said that we need to step up the meeting announcements. He didn’t see any notices for 

this business meeting. Kris said that she put it in her CBSP notice. Kurt said he would take care of that. 

Kurt said that while we are discussing meetings, will we be here again? Matt said that it’s good to have it 

here (CBSP), since it brings people to the project. 

 



Vice-Chairman’s Report – (Moore):  The TSA Spring Convention is scheduled for the weekend of May 

3rd at Cave Without A Name. They were gracious hosts last time, didn’t charge a camping fee. They now 

have permanent power to that pavilion, and the facilities were suitable enough. Being in Houston, it’s 

hard to scope out locations, and since Tom and Mike were willing to do it again, Roger Moore decided to 

do it that way. Mallory Mayeux, who is doing very well, will again solicit the speakers and set up the 

presentations.  

Linda said that the Bexar Grotto has the annual Bamburgers fundraiser that weekend, and it cannot be 

moved. She said they’ll be there, but it’ll be a problem for them since Saturday they will be cooking, and 

it’s the biggest fundraising event for the Grotto. She said that if we wonder why we’ll get less people 

from Bexar, that’s why. Roger mentioned that it was a bad weekend for Aggies too. Ann noted that it’s 

nearly impossible to find a weekend that works for everyone. 

Don says that the Rocksprings Chamber of Commerce is interested in having caver functions there, so 

that in the future, if CWAN doesn’t work out, there is a backup. He said that Geary Schindel has talked to 

them before, and they were going to give us the park where the springs used to be. Don said it’s a good 

opportunity to reach out to landowners. Roger said that in that event, we should invite the people from 

the town to attend the Convention. 

Don notes for Kurt that there is a TSA calendar online, so that if he hears of an event, such as meeting 

announcements, to add it to the calendar.  

Jim said that Roger deserves congrats for getting this all organized, getting the crew, and getting the 

process started early. Don mentioned an issue at the last Convention. He reminded us that nobody 

entered the Cave Map Salon, except the winner, Kayla Mitchell. He said that we need to make sure that 

people know that. Jim Kennedy said the tractor shed isn’t a good location for it. 

 

Secretary’s Report – (Tuček): The Internal Organization information has been updated and sent in to the 

NSS. Don said that they are getting better at reminding people on when they need to update.  

Also, we never decided to send newsletters to the NSS, so we need to be doing that. Jerry said that 

when he was an officer, we were down to only 4 paid libraries. To do the NSS mailings, you have to send 

them 5 copies. He said that years ago, we were sharing newsletters with other grottoes. Don said he had 

a list of people who send us their newsletters, who then got the Texas Caver.  

Jerry said that the TSS should be receiving all the newsletters that are shared by grottoes. Don asked if 

we should mail to grottoes who are still active with that, and Jerry said yes. Jim mentioned that we 

changed that, and are doing it just for regionals, not every single little grotto.  

Don said it’s a good way to exchange caver info, and allows the editor to look at the publications to see 

how other organizations are doing things. Jim said that the TSS has 6 file cabinets full of them. Don said 

that Jill Orr needs to get involved in that. Linda also mentioned that Jill is thinking about moving to 

France, that it may just be talk, but we might need to start thinking about a new editor.  

 



Treasurer’s Report – (Scott): Ann Scott introduced herself as the new treasurer. Back in December she 

got the box of info from Michael Cicherski, and yesterday went to Frost Bank, so she could get signature 

cards for her and Kurt. The Frost Bank person said they need a copy of the minutes with the former 

officers’ names and new officers’ names. The former treasurer and new one needs to sign it, then new 

chair, and secretary. Then Michael needs to take it to his Frost Bank, then they will get it initiated in the 

system, and Ann and Kurt can go in and get their signatures done. The minutes actually have to have 

signatures on the page, then Michael - the signatory- has to sign it, and take it in. Once that happens, 

Ann can write checks, like one to Jill for reimbursement of postage.  

As of December 8, we had a total of $13,385.81. Ann said that Michael did everything in QuickBooks, but 

that she doesn’t have it. She was thinking of buying it, but it’s not cheap. Jerry said that she can get 

ahold of Katie Arens, because she gets discount for University of Texas, and Ann said that she can 

actually do that herself then. Linda wondered if the TSA can buy a version to travel with the current 

treasurer. Matt said that the online version can be for registered under TSA, and just forward along the 

password. Ann said that she’s currently doing that with Paypal. Jerry said we have to be careful, because 

Paypal is a pain in the butt, and they take money. 

Ann said she is still kind of transitioning, but that she’s almost done. She said at the next meeting she 

will have things more under control. Jerry pointed out that we have $800 in petty cash listed, and that 

we might want to reduce that, since petty cash tends to disappear. He said that it’s good to reduce it to 

something under $200-$100 so that there’s not so much of our net worth sitting around in a coffee can. 

Ann opens the floor for questions.  

Don asks what we actually do with the money in our account. Kurt said that one of the reasons it’s 

grown, is because of Roger’s cheap locations for Convention, since that used to eat up a lot of money. 

Jerry said that Convention does create a deficit, but the biggest expense is the Texas Caver. Jerry said we 

should print around 200 copies to make it cost effective. In the past, we did that by mailing extra copies 

to the TSA editor or the TSS to get the bulk mailing permit, but we haven’t been doing that recently. Don 

said that a big problem is to get the stuff actually mailed out, not sitting in a box at TCR. 

 

 

Standing Committee Reports  

Publications – (Orr): Kurt talked with Jill, who isn’t present, and one of her comments was that she 

needs help with advertising. If anyone wants to advertise, please get with her. Kurt will talk with her 

about the bulk mailing issue. Also, please send articles for the Texas Caver. Don said to mention that we 

appreciate her hard work.  

 

Website – (Fralia): Butch Fralia is not present. Kurt said that he used the website quite a bit the last few 

months; that he looked at the constitution, etc. Linda said that Butch will do whatever you want on the 

website, just let him know. 

 



Membership – (Tuček): Kurt said that membership is why he wanted to push the arm twist. Jerry said 

that a TSA caver list was good to have because of having the ability to contact people. Not necessarily a 

membership directory, but a Caver’s Directory- of all the cavers, not just TSA members. It would have 

information on Grottoes, who the TSA is, and a list of all the cavers in Texas. Jay Jorden said that it used 

to be a separate copy of the Texas Caver. Jerry said it’s not logical to do that with just four issues per 

year. Don said that Denise Prendergast had worries about privacy. Kurt said that to nix the list because 

of one person’s privacy issues, is silly. Jerry said that he’d take it on. He said that printed copies can be 

safer than a pdf. RD said we might be missing the fact that it’s something to give members a reason to 

sign up. Linda suggests Jerry help with Publications to do this. Kurt said that we’d want to have a printed 

copy by Convention. Jerry said that we used to use the TCR registration forms as the updates for the list. 

 

Conservation – (Open): RD Milhollin asks what this committee does. Jerry mentioned that it hasn’t been 

an active committee for decades.  

 

Other Committee Reports  

Fundraising – (Germany): Julia Germany not present, not discussed. 

Store – (Graves): LeeJay Graves not present, not discussed. 

 

Old Business  

• Today Jay Jorden is taking photos of the meeting, as per Kurt’s request to act on the new business 

note from last meeting to document meetings and events. 

New Business  

• Ellie Watson has emailed a request for $150 donation for each the C My Shovel Cave tank haul 

weekends, and the Honey Creek Cave tank haul weekends. The dates for the Honey Creek are pending 

as of this weekend, and CM is the last weekend of January and the first 2 weekends of February. $300 

total. Kurt said that Ellie is very adamant about not charging the tank haulers anything for hauling tanks. 

Linda moves that TSA authorizes $150 for each project this year, since we are in the black. Don 

mentioned that it may be good for membership. Jim asked if we can give Ellie membership brochures to 

hand out to every attendee. Kurt will make up a TSA package, and take them to the big events. Don 

mentioned that Ellie prints stickers. RD said that the flyer should mention what the TSA does. Roger 

seconds. All in favor. No opposed. 

• Kelby Bridwell said that whatever we can do for flyers, stickers, etc. that they can include it in their 

park cave tours as well, since 400 out of 500 people who attend have never heard of the TSA. Kurt said 

new cavers who want to get in touch with their local caving groups can go through the TSA website, 

regardless of membership status. He said we will get some brochures printed up for this. He said that 

since TSA treasurers are in charge of TCR registration, it would be good to push paying TSA membership 

there as well. Ann said that she’d love as much help with that as she can get. Linda said we can talk 

about that as TCR gets closer. 



 

Open Floor – Member Comments 

• Don asked what equipment the TSA owns. Jim said we have a couple of sets of survey gear, and three 

tubs of cave restoration stuff. Kurt said that it sounds like a conservation committee thing. Jim said that 

the TSA doesn’t want non-project related possessions. Jerry said that he used to borrow the TSA 

Suuntos, etc. and asked how much use they get. Jim said it’s normally just Colorado Bend project 

requests, but there’s 4 or 5 people a year who will ask to use them.  

Jerry asked Kris if the CBSP project needs GPS units, and she said yes. Jerry said that GPSs would be 

better to get than Distos, since Distos get broken easily. Kris said that she can get good quality units on 

Ebay for around $100. Kurt said both CBSP, and Government Canyon definitely use GPS a lot. Ann would 

like to understand institutional knowledge about the funds. It makes her nervous to be spending a lot 

right now since we are “in the black”, but $13,000 goes quickly. Jim mentioned that the only TSA 

projects are Colorado Bend SP and Government Canyon. Linda recommended that we wait until the 

Spring Convention and talk with project managers about what they need. Ann said that she’s not 

opposed to buying new equipment, but that we need to discuss it more first, before having money going 

out.  

Jim said that he has been taking care of repairing equipment with funds left over from years back. Jim 

said it’s good to have stuff there to teach people at TSA projects. He’s had good luck finding Distos at 

pawn shops. Jerry brought it back to cash flow, that we’ve had up to $18,000 at one point 10 years ago, 

and as low as $19 in the 1960’s. If the membership is under 200 people, the Texas Caver publishing is 

usually a wash. He said that TSA has donated lots of money for things like sponsoring someone to come 

over from overseas to ICS, etc. Normally the TSA Convention breaks even or is $100 either way. He said 

that we aren’t hurting for money, but that we should keep it that way. He said it’s okay to table this, but 

things that get tabled tend to stay there, so someone needs to take point on it.  

• Jerry recommends someone find out what each project needs, and come to the Convention with a 

proposal. Jim said he’d take that on. Kris said they’d like one more GPS. Kurt said that he’d put it on Old 

Business to bring it up at Convention. Kris said that she’d also like a store of helmets. Linda said that as 

TSA, it’s hard to keep up with that. Don recommended that be a grotto donation. Jerry said to talk to Jim 

about TSA buying them. Don said that TCR Lost & Found has stuff like headlights. Linda added that 

managing helmets is bulky and hard. Jerry restated to get some just for the project. Dale Barnard 

doesn’t remember it being an issue.  

• RD asked if TSA is supporting the NCRC training at Colorado Bend next month. Don asked if they need 

help. Heather mentioned that they tend to be self-sufficient.  

• Ann says thanks Jerry for the institutional history information.  

• Ann recaps needing a brochure, she said that he has experience and is willing to proof whatever Kurt 

comes up with.  Jerry mentioned that there is a TSA archives at the TSS office that includes minutes, 

members, etc. There are also some fireproof cabinets there in case we have original documents we need 

to preserve. 

Meeting adjourned at 9:23am. 


