
 Minutes of Spring TSA Business Meeting 3 May 2014 
(Convened at Cave Without a Name, Boerne, Texas) Submitted by Heather Tuček 

Officers present: Don Arburn – Chairman, Roger Moore – Vice-Chairman, Ann Scott – Treasurer, Heather Tuček 
– Secretary 

TSA Members and Cavers in Attendance: Orion Knox, Jocie Hooper, Kurt Menking, Jay Jorden, Kris Pena, Roger 
Moore, William Quast, Charles Goldsmith, Mike Burrell, Heather Tuček 

Welcome and Introductions/Chairman’s Report – (Menking): Meeting called to order at 4:55pm. The secretary 
passed out the minutes from last meeting, and Kurt ask to amend/approve. Motion by Jay Jorden to approve, 
Ann Scott seconds. Motion carries. 

Kurt thanks everyone for being here. Mentions that he likes the venue. Not much to report, some things going 
on here and there, but not much. 
One of the issues lately in the caving world has been an ethics issue, mostly with new cavers. Kurt has 
presented at the ATM Grotto, and plans to do it at the UT Grotto. He is willing to visit to give the presentation 
himself, or pass along the Powerpoint. He mentions that a lot of new kids, especially the Aggies have a lack of 
consistent leadership, so they’ve never been taught the things they should know. Many grottos may not be 
teaching new people. Issues like standard gate etiquette, etc. if it’s not communicated, it’s just not known. Kurt 
would love people to use this information, and pass it around. Orion Knox mentioned that it would be a good 
article for the Texas Caver. Kurt says it works well as an interactive, and goes over really well. He will give the 
program at the Bexar Grotto as soon as an opening appears. The Powerpoint is small enough to pass around, 
but Kurt is also willing to travel. A lot of people just get it over time, they aren’t taught. He’s not saying it’s an all
inclusive presentation, but it’s good start. Charles Goldsmith wants to put the presentation on CaveTex and the 
website. 
Kurt mentioned some personal anecdotes as well, such as chain of locks. Many times people have gotten locked
into a property because a lock gets left out of the loop. 
He added that lots of new people don’t understand that the work it took to get owner relations was huge. For 
caves, 99% are on owner property, or Texas Park & Wildlife property, and if you screw up, you could screw up a 
lot. General etiquette is to not do something stupid. 
Kurt tells Roger Moore “Great job on the Convention.” 

Vice-Chairman’s Report – (Moore): Roger says that he is taking notes as goes along about the Vice-chair 
responsibilities, and keep things in a format that he will be able to pass along to next vice chair. Orion asked 
how many people we had at the convention, Heather Tuček reported that we have 127 registered. 

Secretary’s Report – (Tuček): The membership Database is current. We got more membership renewals and 
new people joining as a result of having updated info on hand at Convention. Jocie Hooper said she 



liked getting the reminder email that her membership was coming due. Kurt mentioned we’ll do the same at 
TCR. 

Treasurer’s Report – (Scott): It took some time, but Ann has managed to get signatures on file at Frost Bank, 
write checks, receipts and reimbursements, all with quick turnarounds. We currently have $12400.46 in the 
bank as of May 1st. We are doing well at monitoring the Paypal payments, Ann forwards each email to Heather 
to ensure a 2nd copy of the payments. Butch Fralia set us up to get Paypal notifications sent directly to us. So far,
we are a well-oiled machine except for the snail mail. Ann hasn’t been riding Ron Ralph about going to get the 
mail, since it’s at the same place as TCMA mail, and he picks it up for us. She’s been re-considering Ron’s offer 
for her to take the key, since we have not been getting mail in a timely manner. We need to figure out mail 
retrieval. 

TSA Projects – (Kennedy): 

• Absent 

Standing Committee Reports 

Publications – (Orr): Absent. Kurt says that Jill is out for 3 months in Europe, but she will organize Texas Caver 
while she is away. She needs articles! That’s the hard part. Jill did well initially, and would email and call and 
harass, but she has lost interest in that. We all need to help getting people at our individual grottos to write 
reports to help her out. We are behind one full issue. The deadline for the March issue is today. Part of it was 
lack of articles, part is Jill. She doesn’t seem to want to drop the title, but doesn’t like hounding people. As 
much as we can help out to drum interest to or to write articles ourselves, will be much appreciated. 

Website – (Fralia): Absent. It was mentioned that Butch is good about getting stuff up on the website as soon as
you bring it up to him. 

Membership – (Tuček): Kurt mentions that we are doing well at drumming up new business. Ann wondered 
wasn’t there an old business item about getting brochures? Kurt said there is one that Jill sent out, it just hasn’t 
been printed. He doesn’t see need to change or modify, and it would be good to pass them out at TCR and at 
grotto meetings. Mike Burrell adds that State Parks would be good too. 
Ann asks if we can move forward on that. Will Quast said that Colorado Bend State Park would offer brochures 
if they had them. Kurt asked how many we want. Jocie Hooper says maybe 1000, but Mike says that’s not 
enough. Kurt can’t remember if we have a price for printing, or if Jill could get one. Kurt will do the legwork on 
that. He asks if we want to discuss or decide next meeting. Kurt will talk with the officers about costs and if we 
want to move ahead. Ann suggests to get price quote for 500 and for 1000. 
Kurt says the design needs to be something that will last a long time. Mike said that you’d be surprised at how 
cheap 10,000 brochures are, compared to 1000. If they are at state parks, we’ll go through that quantity, no 
problem. Roger Moore said that the Greater Houston Grotto puts listing on Meetup, a social media. Heather 
Tuček said that at the UT Grotto, we have so many people coming to beginner trips, that using Meetup would 
be a mess. Roger said it’s been a good recruitment tool for people who move to Houston. Roger made a motion
to move forward with the brochures, Ann seconded. Orion Knox asked for a price breakup. Kris Pena asked 
about quality. Mike says that rack cards are cheaper than 6 panel designs. 
Kurt says the design it a 6 panel brochure with a perforated panel for a member registration form. It has contact
information, website, etc., plus coloured photos of caves and TSA statement of purpose etc. Charles Goldsmith 
says we have the extra money, why don’t we do this right. Get nice paper, etc. Kurt agrees it’s a good 
investment. 



Conservation committee – (Open): none 

Fundraising – (Germany): Absent 

Store – (Graves): Absent. LeeJay mentioned earlier that he’s sold about $30 worth of stuff at Convention so far. 

Old Business 

-Kelby Bridwell at Colorado Bend State Park said that they’d sell stickers at the park gift shop if we’d like. 

New Business 

• The topic has been brought up of a possible fee for vendors at Spring Convention. Kurt Menking said TCR 
doesn’t sell spots, and we can’t charge there since it’s a TCR function not TSA. But we can do it here. We have 
TCMA and TSS booths on a consistent basis. Occasionally Becky Jones or someone else will show up with gear. 
Jay Jorden said that what we’d get from the vendors, we’d lose in goodwill if we start charging. Kurt said that 
one of the things that motivated it was a lack of interest in advertisements in the Texas Caver. There could be a 
way that if you are a vendor here, it would give you an ad in the Texas Caver. Ann Scott read an email describing
the idea. Jill proposes that all Commercial Vendors pay sponsorship for booth space at future TSA conventions. 

“They have two choices: 
Salamander Level, $25 - Booth space includes a sponsor tab (or Logo) on  the TSA Convention web page with a
link to their website if they have one, and their logo or name listed in the TSA Program under Vendors Row.
Bat Flight Level, $50 - All the above, as well as:  a 1/4 page color ad in the Texas Caver, and a letter size color 
poster in the registration booth (either their design or mine).”

Ann said that really it’s promoting advertising. From her experience as someone who goes to conventions all 
the time, she knows that you can have a booth at a big convention and it could cost $1200. Jocie Hooper said 
that she agrees with Orion Knox that it’s nice for new cavers to know what books and gear are available. Kurt 
tells new cavers to wait for convention to get stuff, in order to keep it in in the caver community, rather than 
order off the internet and not know exactly what you’re getting. Charles Goldsmith said that we should have 
some incentive to bring vendors in to keep them coming back. Kurt asked what incentives, and Charles 
suggested free advertising in the next issue of the Texas Caver, if they show up. 
Ann said that if they want a continuing ad, then at that point, they can pay normal price for it. Jocie reminded 
us that Bob won’t travel anymore. Ann wondered do we need to have some sort of vote on this? There was no 
motion. The consensus was that it was not a good idea. Orion said it’s to the benefit of the organization to have
them here. Charles made a motion to offer an ad in the next issue of the Texas Caver after they show up to the 
event. And if they want to continue running that ad, they can pay to continue. Orion asks for sizes that are 
available. Ann says there is business card, ¼ page, ½ page, and full page. 
Ann used to do ads for Becky. Heather Tuček seconds. We will negotiate with Jill about the size of free ad. 
Motion carries. Kurt will work with Jill on it. Charles said Jill mentioned a quarter page. Jocie said we may put a 
blurb in the next Texas Caver to let vendors know about the new idea. Ann said it should be a message from the
president. 
Charles asked Roger Moore if he will do the Convention next year still. One of the reasons that Roger was 
comfortable doing it the first year is that he’s comfortable with the location. Mike Burrell said it kept getting 
pushed back and back since there’s something going on every single week. Charles said that he knows that that 
people want to move it, but it’s not feasible. Kurt said that it’s economically a good idea to stay and doesn’t see 
any reason to change it. Kurt will put together a president’s letter for this next Texas Caver. Roger said to 



directly try to solicit, instead of just relying on mass communication. 

Open Membership Comments 

• Charles Goldsmith said that using a Paypal swiper to let people use credit cards for registration could be an 
option. He states that a lot of people would prefer to use a card than a cash or check. Kurt said he’ rather had 
used a credit card. Ann Scott will look into it as an option and see what the details are. Charles says you can 
look up rates on the website. Kurt says the treasurer can look into that. It wouldn’t need a vote, if the board all 
agrees, then that is good enough. We will discuss if it’s an acceptable deal. 

• Jay Jorden asked where TCR is this year, and Kurt said somewhere along the Guadalupe River. Jocie Hooper 
said Pete Strickland and Don Arburn will go look at the location tomorrow. Kurt said it has Snookie’s Cave on 
site. There are fossils, teeth and bones from the Pleistocene Era. There is also another cave on an adjacent 
property, and cliffs to rappel on. Plus there’s flowing water there. For sure there will not be water at Paradise 
Canyon by October. There was none last week when Kurt was there, only one trapped pool of water. People 
were still swimming but…. There was no water movement at all. There is nothing behind the dam, and only 3% 
water left in Medina Lake. 

• Charles asked about a lifetime membership for regular members. Kurt said we can talk about revisiting 
membership levels. 

Adjourn Meeting: Kurt Menking made the call to adjourn. Ann Scott seconded. Motion carries. Meeting 
adjourned 5:44pm. 


