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Minutes of Texas Speleological Association 

Winter Business Meeting, Colorado Bend State Park 

January 10, 2016 

 

Officers present: Robert Bisset (Chairman), Jim Kennedy (Vice-Chair), Kris Peña 

(Treasurer), Heather Tuček ( Secretary) 

Attendees present from Sign-in Sheet: Ann Scott, William Quast, Judah Epstein, Stacy 

Vanderworth, Jeff Nichols, Aaron Bukszpan, Jacob McLeod, Jacqueline Hawk, Don 

Arburn, Tyler Forbes, Dale Barnard, Yazmin Avila 

 

 

Meeting opened by Rob Bisset at 09:26am. Round of introductions were made. 

Approval of the last minutes from October 18, 2015 at TCR.  Jim moved to accept as 

written, Ann seconded. Membership voted in favor to approve minutes. Motion carries. 

 

 

Officer Reports: 

 

Chair (Bisset): Explained his role, what the chairman job entails, and would like to 

involve the membership to get volunteers to get the TSA into a better role as an 

organization. Would like to encourage involvement, increase membership. Would like to 

make people aware of what the roles and duties of each position. Asked if the treasurer is 

good with the pass-off from the previous treasurer. 
 

Notes that some things we do well, and some we don’t do as well. The projects at the 

State Parks do well, and as president he would like to see it expanded. We have a good 

relationship with Texas Parks and Wildlife, and has idea for other projects. Rob has 

talked to Bennett Lee and Marvin Miller with regards to Hill Country SNA to establish a 

working project there, and asked for an update. They have stopped working on it in the 

past two years, and Rob would like to start pushing that again, encouraging individual 

Grottoes to take on projects like that. On another note, Rob said that he was up near 

Childress recently, and there are lots of caves. He would like to send a group from Dallas, 

to go and recon the area and see if there's even a possibility for stuff to do at the park. Jim 

said that the park doesn’t have much potential, but there is a lot to do in the Panhandle. 

Jim mentions that it is gypsum up there. Rob would like Jake and Jacqueline to propose 

that to the DFW Grotto. Rob would like to push the Bexar Grotto or UT Grotto to get 

something going at Guadalupe River State Park. There is a portion of the park that isn’t 

used as much, and he would like to see a project, even once a year out there. 

He also is wondering about working with other organizations like a geology club or 

something like that, to bring people in to look at specifics about the projects, and 

hopefully get some good people from those organizations to come and join in with our 

projects. Jim suggests Lake Amistad. It’s Federal instead of State, and TSS had a project 

there, but it’s over now. He said there’re a lot of caves and potential out there, that it was 

always a fun place to camp, you can swim in the summer, there is a group campground. 

All the caves technically are closed, but if we had a permit, we could work in those caves. 

Jim said it would be easy to set up if someone wants to spearhead it.  
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Rob would like everyone to bring up topics such as this to their local Grotto, and see if 

there is any spark of interest. Jim mentions that he is also the chair of the TSA projects, 

and offers to send out project coordination information to anyone who would like to 

know what all would be involved in leading a trip such as the ones we already have. TSA 

would like also to know what the progress is of the project, so not only is organizing a 

key point, but also reporting what is going on. We can give the organizer the TSS files for 

that area, so no one would be starting from scratch. Don mentions that it’s not that 

difficult. 
 

Topic of Honey Creek Cave: Rob has talked with Kurt Menking and he would like to 

more officially back away from the project and let Ellie Falgout take over. As an 

organization he believes we need to work on that, assist Ellie, and ask what we need to do 

help with the project. We need to help and encourage Ellie, and can help it be more 

Grotto oriented. Joyce Moore, the owner got upset that the road to the cave got trashed 

the weekend of the last big trip. The road was never intended to be an official ranch road, 

and was not meant for a lot of traffic. Joyce asked for it to be repaired, but just the picks 

and shovels that were taken out there were not enough. There is a caliche pit on the 

property that we can use. We need a front-end loader to fill up the dirt, and to measure 

how many loads we need to do. We don’t need a lot of physical labor to show up, but 5 

people who have heavy equipment. Don would like to know if she would like a new road, 

or for us to maintain the current road better. Rob said that if we would like to maintain 

access to the cave, we need to get out there and do something to at least repair the road. 

As an organization, we would like to look into taking responsibility and getting 

volunteers to work on this. Rob would like Ellie and Kurt to have a conversation with 

him to find out what the cost would be and establish exactly what we need to do to deal 

with this issue. 

Rob believes as an organization we need to develop relations with our neighbouring 

Grottoes, like Arkansas, Oklahoma, etc. Jill Orr has done some good work with the 

Arkansas cavers, inviting them down to go caving with us, rather than asking us to go 

there. Immediately, they turned around and invited us there to visit their caves. Rob 

would like Dallas to link up with Oklahoma. Rob would like either Grottoes, or 

individuals to see what we can do about growing relations with other Grottoes. It would 

be good to show the NSS that we are looking outside of ourselves for growing the 

organization. On that note, he thinks we can wrap the TSA name a little more into 

Mexico caving as well. Don suggests talking to Gill Ediger. Rob mentioned that he tried 

getting with the cavers in Monterrey/Minas Viejas, but no one showed up. He would like 

to see a more concerted effort on that end. Don asks if the TSA can in any way donate to 

PESH (Proyecto Espeleológico Sistema Huautla). Rob said that we can look into that, 

and then ask the treasurer how much we can afford. Don thinks that it wouldn’t hurt to 

just donate $100 to get our name on the donation board. Don moves, Rob seconds that. 

Ann mentions that we can afford it now, but we can’t do this often. Don said that if you 

go to the PESH donation site, there are a lot of small donations, so $100 is fine. Don adds 

that we should give them a TSA sticker for the van or something. Rob is putting Don in 

charge of working with the treasurer on that. Rob asks for vote, all agree, and motion is 

passed. 
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Jim said that Ron Rutherford is re-starting the Muzquiz, Mexico project, and we may be 

able to get our name on that too. Rob will talk with Ron about that. 

Rob said that if there are large conventions like MexSpeleo or SpeleoCoahuila, we could 

show our good intentions to work with Monica Ponce, but Jim said that right now there 

are no plans for those. Rob asked when the last time there was a MexSpeleo, and Jim 

answered that it was something like 1997. The last SpeleoCoahuila was in 2005. 

 

As an organization, Rob would like us to reestablish relations with Lincoln National 

Forest and Carlsbad Caverns National Park. The caves out there are typically easy to get 

in to, there are many caves out there. In order to go to most of the caves, they are either 

closed permanently, closed seasonally, or you must have a trained, volunteer guide to lead 

the trip. To become a guide, you have to go with the main guide for three trips to be 

signed off as a trained guide. It is a difficult task to get in touch with the guides there, but 

hopefully if we reestablish lost connection with them, we can convince them that we are 

worth investing their trust in, and we can start running some trips out there once again. 

Whether we do a work trip, or something, Rob will drive out there sometime, we can talk 

with George Veni, who lives out there. Rob said that he would like people to take this 

ideas out to their respective Grottoes, and see what sparks we can start. 

 

On the topic of TSA Constitution and By-laws: Rob would like to look again at the land 

fund Article 7 of our bylaws. Do we want to restart this, get rid of that Article, or what do 

we want to do about it. The object would be to purchase some kind of land. Ann doesn’t 

think it’s lucrative. Jim suggests we should be form an ad-hoc committee to review all the 

by-laws and see if there’s anything else we need to look at. Jim said that the secretary 

should head it. Rob, Ann, Jeff offer to be on the committee. By-laws will be reevaluated, 

and any changes will be voted upon at the next meeting, at TSA Convention the weekend 

of April 23-24. 

 

 

Vice-Chair (Kennedy):  Not much to report. His function in the TSA is to make sure we 

have a great Spring Convention, and to sit in for Rob when he is unable. He would like to 

move Spring Convention to the New Items section of the agenda. Rob illustrated that 

Jim’s upcoming few months are going to be varied in responsibilities and we would like 

to help him. Jim mentioned that he’s already forming his committee. 
 

Secretary (Tuček):  We currently have 234 members, and she can look up the current 

standing of people after the meeting. 
Rob asked if Heather can communicate with local Grottoes and find out which Grotto 

officers are TSA members and why they aren’t, and see if we can increase membership. 

 

Treasurer (Scott/ Peña):  Ann has all the stuff she’s going to give Kris, she can take a 

copy of the meeting minutes to Frost Bank and get her name on the account. Ann tells 

Rob that it’s good to have another signatory, and that Rob needs to go to the bank and tell 

them he’s new new Chairperson as well. Ann doesn’t think that Kurt opted in for a debit 

card or anything, just was a signatory. The treasurer would be the one taking care of all 

debits and checks, but Rob would be able to write a check in Kris’ stead if she’s out of 
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country. Ann’s end of 2015 report states that we are balanced at $14,626.51 . We kind of 

ended in the red for the end of the year, but if you account for the check we wrote to TCR 

last year, and the Quickbooks record, we sort of ended with money out and money in, 

about $600 in the black at the end of the year. Ann wanted to bring that up for when 

talking about TSA Convention, as we need to have a budget. In a normal convention, we 

sort of break even. Granted, it’s not a fund-raising thing, but we can’t lose money on the 

Convention this year. Expenses for last year’s convention was $2,761, and we brought in 

$2,984. We could easily be charging $25-30 for this very good, scientific convention. 

Ann just wanted to bring up the financial aspect. Good to have a buffer in case something 

happens. We don’t know. As long as we know that Convention is going to recoup, then 

we’ll be okay. The Amazon Payments system that we were using to take credit cards this 

year has been cancelled. Amazon is no longer supplying that service. We will be looking 

at other options, whether it be PayPal, Square, or something else. Summaries of the end 

of year financial report is as follows: 
Membership Deposit: $6,500.88 

Total Expenses (including TCR and TSA Convention): $7,356.34 

Texas Caver Printing: $2,389.78 

Postage and Delivery: $618.63 

TSA Convention Related: $2,761.95 

Annual Net Total: $-855.46 

 

Kris said that in the next week or two, she and Ann will be getting together, and all the 

account access things will be transferred over. Will said that we should look at changing 

the PayPal account, since PayPal is quick to lock an account out. Ann re-explained the 

trouble with PayPal being under an individual’s name rather than under an organization 

name. 

 

Standing Committee Reports: 

 

Publications (Orr): Jill still wants to be the editor of The Texas Caver. She doesn’t 

anticipate stepping down in 2016. Rob is asking if anyone wants to be editor. Rob asked 

Jill what does she need/want, and Jill wants timely articles. We need to encourage this at 

every Grotto meeting. We all need to start arm twisting. Jill made the statement that in 

Texas caving, every Grotto seems to just circle through the same caves. Rob is working 

on an article for Minas Viejas, and hopefully something will be written on Muzquiz. Jim 

said that we need to make sure and remind her to send The Texas Caver to the NSS for 

the salon. That’s something that Rob needs to nag Jill about, so that we can show off the 

great work that she does. Rob asked if that’s just something that we should take off of 

Jill’s plate. Jim said that the NSS wants a mailed package of multiple issues all at once. 

Don said that the Honey Creek t-shirts/stickers, etc. is the same thing. Don offers to do it 

for this year. Rob will take on sending out the Texas Caver out while Jill is out of the 

country, and he will contact Jill about such. Don said that we all need to encourage Jill to 

come to meetings. Don said that he has a package of handwritten trip reports to give to 

her, but she never is around, so he can’t give them to her. 
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Membership (Tuček): Heather brings up that there aren't really any true benefits of being 

a TSA member, and we need to evaluate that. Most people who sign up for the online 

version of the Texas Caver, never end up registering their name on the website, so they 

don't read the publication anyway. Jim would like the TSA Facebook page to be more 

involved in getting information to people. Don mentioned that the Facebook page has 770 

members, while we have just over 200 actual paid members of the TSA. Jim said we 

aren’t proactive about getting information out. Heather will send Don a reminder about 

actually signing on the website 

 

Conservation Committee (vacant): Jim mentions that if anyone wants to step up, they are 

certainly welcome to. Rob states that in the by-laws, we have both official committees, 

and then there are temporary committees. If there is a permanent committee in the 

bylaws, then we should be doing something with that. Jim said there’s always 

development issues, fracking issues, road construction issues. Just get out there and be a 

reporter, if there’s a call to action, if we need to write letters, that information just needs 

to get out there, so we know the information about what’s going on in our backyard, and 

what we need to do about it. Those kinds of things are basically what the conservation 

committee is intended to be in charge of. Jim asks Jeff if he’s interested, and Jeff 

volunteers to take it on. Jim said it can be macroscale or microscale, if there is vandalism 

that needs repair, if we can do a cleanup, etc. Anything that involves conservation, the job 

is just to make the point of all of that. Rob recommends getting in touch with other Grotto 

officers. Jim said to look at stuff like Sierra Club and get some cross-pollination of 

information. Ask different people who are working on other projects that they may want 

some publicity about. Rob mentions that Bat Conservation International has a project in 

the Texas panhandle that could be something to talk about, as there TSA members who 

are actually helping with that. Don mentions that whatever Jeff finds, should be 

submitted as a report for the Texas Caver. Rob asks if the other committee leaders can do 

that yearly for the Texas Caver. Publish your analyses. Rob officially accepts Jeff as the 

chair of the Conservation Committee. Jim mentions that we haven’t had this committee in 

4 or 5 years. First mention was to adopt a highway as an organization. 

 

Safety and Rescue Committee (Ochel): Absent, no comment. Kris would like to host a 

TSA sponsored mini-orientation to NCRC at Colorado Bend State Park. Kris said it needs 

to be an official trainer to lead that. Jim explained what is entailed, and Jeff mentioned 

names of trainers. Rob asked if Jim, Jeff, and Kris will head up that idea. Rob mentioned 

that Bexar Grotto is involved with Bexar County mock rescues, and so have a good 

relationship with them. Now the rescue crews get the 911 call, and then they call the 

Grotto to assist. 

 

 Website (Quast): Will assures us that the website is still there. He’s had contact with 

Butch Fralia, and knows how to know how to do most every maintenance thing. The 

calendar doesn’t have to be done by the webmaster - anyone has access to the calendar. 

The database that backs the membership portion is a little crazy, so it will be a while 

before he figures it out as efficiently as Butch could. Kris asks if the TSA can buy the old 

domain from the TCC. Will would also like to change the hosting to something more 

modern, but hasn’t looked deeply into it yet.  
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Will will be investigating moving it to a different hosting company that has auto-pay. Ann 

said that he’ll need to update the debit information each year because of changing names 

on the bank account. 
Will gave options for form building for online registration for conventions, depending on 

whether it is automatic and a paid service, or if it is free and a lot more work for a person 

to organize. Will can put together a quote for the options, and Jim can include that 

information into the budget for the TSA Convention. Rob asks if Will can get the new 

officers listed with their emails as soon as possible. Will said that’s no problem. He said 

there are a couple of email addresses for the domain that no one actually checks. Rob said 

if they aren’t active, and aren’t checked, we can just get rid of them. 

 

Fundraising Committee (vacant): Rob asks if we want this. It’s not an active committee, 

and was temporary, so we can just cancel this. 

 

TSA Store (Graves): Absent, no report. Don asked LeeJay Graves for some stickers to 

send to PESH. 

 

TSA Project Reports: 

 

Government Canyon Report: Email from Marvin Miller: 

 
Government Canyon Karst Project 2015 Stats 

10 trips/17 workdays  (some weekend trips were one day, some were two) 

6.2 persons per trip 

568 volunteer hours 

Finished 6 cave surveys. 

Found 2 new caves. 

Finished 1 cave map. 

Just as Meetup has been successful at getting new people to grotto meetings, some of those people have 

expressed an interest in the project and some have come out. Historically, however, most new people who 

express an interest never show up and most of those that do show up I never see again. This past year I 

have seen 4 newcomers return multiple times. Some of them started in 2014 and I think only maybe one of 

them came through Meetup. I have also seen these people get involved in grotto activities in general. 

The project's relationship with the SNA is excellent. Niki Lake is a great liaison. 

For 2016 we will continue as we have been with ridgewalking, digging, and surveying. Some major 

activities that I am looking forward to are: 

• Continued exploration of Big Dome Cave through digs. 

• Exploration and survey of Lilyhammer Cave. 

• Exploration and survey of Shadow Pit. 

• Exploration and survey of Pig Cave. 

• Survey of San Antonio Ranch Pit, Tight Cave, and Creek Bank Cave. 

• Finish ridgewalking of Area 20. 

• Find more caves. 

The biggest support that TSA can give is cavers and a forum for reporting on the project. 

 

 As chairman, Rob would like to provide Marvin with whatever he needs. Jim would like 

to give Marvin all kinds of kudos. He gets the word out, gets maps made, and sends in 

reports. 
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Colorado Bend State Park Report: Document from Kris Peña: 
 

2014-2015 

Fact Sheet 

● Number of Participants: 98 

● Average Number of Participants per trip: 12.25 

● Largest Turnout: 18 

● Total volunteer drive time: 497.5 

● Total volunteer work time: 726 

● New Caves and Karst Features Discovered: 36 

● Caves Surveyed: 5 

● Total visits to cave and karst features: 93 

● Notable accomplishments: 

○ Extended the survey of The Fitz Cave and tied in a second entrance 

○ Relocated previously known cave, Mouse Hole Cave and explored past current 

known end of the cave 

○ Discovered Cedar Lash and Bees in the Trees Karst Features and made 

significant dig progress. Cedar Lash is now of appropriate length to be 

considered a cave and Bees in the Trees is nearing 5m as well. 

○ Discovered and opened up Once Lost, Twice Found Cave, a nice cave with a 

going dig lead 

○ Discovered a new cave in Lampasas County tentatively named Bridwell Cave. 

That cave has large standing room and a nice collection of speleothems. 

 

 

Will mentions that the meet-up group that showed up gave no notice they were coming, 

that Will and Kris had no knowledge that there was one, and none of them had any clue 

of anything. The moral of the story is that meet-up groups get some really random 

people, so that’s why we haven’t done stuff like that. Don said the same thing has 

happened to TCR. People get wind of a party, and just show up with no background to 

what the group entails. 

Judah mentioned that he thinks that the information on the website is really good, and 

helpful. 

Jim gives kudos to Will and Kris for publicizing the project, recommends getting a 

couple of maps into the Texas Caver. Will has written a program to read the right or 

wrong GPS points. They are also working with the park superintendent to get a project to 

happen completely across the river. Multi-entrance access there is an issue though, since 

we have to drive through a private access gate that we cannot put our own lock on. 

 

Old Business: 

 

Rob has asked Jacqui Thomas about getting a press release for a local ad about the TSA 

Convention. Jacqui said that there are multiple ways to go about it, it can be a paid 

advertisement, or a written story to be inserted for free. There will be a landowner 

convention a couple weeks prior to our Convention, so having a person there with a booth 

will be a good idea. Jim is writing up several timed press releases to be sent to the local 

papers. 
 

Greg Passmore wants to do a Texas Caves movie, and Rob would like to see how we can 

support him. 
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New Business: 

 

Jim wants to talk about Spring Convention. Things are starting to firm up better. 

Convention is in Rock Springs this year, on the Edwards Plateau. The Hill Country is the 

eastern margin of the Plateau. It’s where a lot of amazing caves are. We own caves out 

there, but there are vast ranches out there that have caves that we don’t know anything 

about. It’s usually really difficult to gain access. 

Jim’s idea this time was to have a Convention in Rock Springs, since we have some very 

good relationships with the community of Rock Springs. Jim would like to focus on 

caves of the Edwards Plateau specifically, since we will be there. If that happens, then 

why not invite the general public. It shows off the cool, exciting work going on there, and 

it also shows that we are serious, dedicated, responsible people who care and know about 

the resources, and it lets people know what’s going on in their own backyards. Hopefully, 

that will open the door for access to more caves, and more properties out there. We would 

like to develop relationships with more landowners. Jim proposes that we do this as a 

very specialized convention, having registration for cavers as normal, but a free pass for 

locals- that they get in the door, watch the talks, see the exhibits for free. We have the 

banquet afterwards included in the entrance fee, but for the free passes, sell a “meal 

ticket” for maybe $5 to encourage them to come eat with us. After the visitors go home, 

we can have the auction as usual. Ann mentioned that the cooks won’t be able to prepare 

without actual numbers, and Jim said that he’s already talked with the cooks, and they 

have it figured out. Ann said that if we are able to get a pre-registration up, we can do a 

pre-purchase of meal ticket as well. Jim said that he’ll need to work out with Kris and 

Heather about the registration. Ann offers to help with the registration committee. Jim 

suggests a hand stamp or perhaps different color wristbands for landowners. Name 

badges will be encouraged. 
Jim already has several talks lined up, and needs to find out what else is going on. He has 

a paleontology talk that he still needs to confirm. Rob suggests Goodenough Springs. Jim 

said hopefully Phantom Springs. Jerry Atkinson will be talking about things like 

hypogene speleogenesis. Joe Mitchell and Jim will both be talking about Punkin and 

Deep, Etc. He would like someone to do a talk about Devil’s Sinkhole. Jim is working on 

getting a convention trip for cavers to Devil’s Sinkhole, but it’s not confirmed yet. Greg 

Passmore wants to do a virtual reality video show. It’s not specifically Edwards Plateau 

related, but it’s going to be cool. Rob has also approached Fran Hutchins if BCI would 

like to be present there as well. Stefan Creaser will be doing the catering again, and Laura 

Creaser will be the banquet hall coordinator. Jim still needs a publicity committee, to get 

the press release to the newspaper. Jim and Don will be working on a full-sized poster. 

Would also like a flyer to get out to Grotto meetings. Don said he can do that. Jim is also 

working with Sutton County schools to get teachers and kids involved. Rob suggests 

doing a class. Working with the TSA store, participants can get a free Devil’s Sinkhole 

poster with attendance. This is a great outreach opportunity. 
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Some restraints: they are super conservative in that county. If we have alcohol, we have 

to hire their deputies to monitor. So “officially” we will only be serving alcohol for 2 

hours during the banquet. If anyone is bringing their own alcohol, they need to not just 

cover it, but put it in a different container. We need be on our best behavior and be 

professional. 

Jim would like everyone to help out, pick up litter, keep people from getting too crazy, 

and make sure we make a good impression. 

Rob mentions perhaps getting reusable grocery “goodie” bags to hand out to the 

landowners that have information and brochures and contact information for TSA 

officers. 

Jim would like someone to come talk about biology and the regulations about that. 

Rob said that the Bexar Grotto may be able to help with the budget by sponsoring 

something for the convention. Dale said that he’s talked to some landowners who aren’t 

even aware that people would want to look at their caves, so it’s good to let them know 

that it’s not just a service, but that we actually *want* to look at the caves. Don suggests 

contacting our Punkin & Deep neighbors about it. Dale recommends having an actual 

rancher have a talk about benefits of having the cavers come out. 

Rob wants absolute confirmation that we can camp on site. Jim will be finding out where 

camping and parking can be, or not be. Jim needs a facilities chair to help. Rob said that 

he will help with publicity, but needs someone to help write it. Jim is hoping to get 

information sent out to the landowner database for the area. Rob recommends advertising 

it in the NSS News. Jim said that for that, we need to get it to Dave Bunnell as soon as 

possible. Rob asked Kris to come up with a rough number for how much he should 

propose to ask the Bexar Grotto to sponsor. Jim said maybe he can get the TSS to bring 

out a traveling museum exhibit. Rob has a few volunteers that would like to help with the 

Convention as well. Perhaps show the old Devil’s Sinkhole movie. 

Jim mentions that he doesn’t mind losing money on this, since it will be very good in the 

long run, but that he’s still going to be fiscally responsible about his budget. Ann said that 

her biggest concern is that we are rapidly running out of time. Jim said that he started 

working on this last year, as soon as the elections were announced. Dale said that if this is 

going to be an investment, and plan to be at a loss, that it should be in the books to have a 

planned loss, so that it doesn’t look like a failed convention later on. Jim doesn’t want to 

raise the price of the Convention too much for this. If anyone has any questions or 

comments about this, they are welcome to email him. As Rob was hinting earlier, Jim is 

about to have a baby, so his time will be limited. Rob suggests to have each committee 

have an outlined agenda, so that things can go smoothly. Rob will also work with Don on 

the facilities. He wants to know exactly about boundaries, bathrooms, etc. The committee 

can get to the minutia of detail. 

Ann asked the schedule, and Jim said there will be something social on Friday night, but 

the focus is Saturday from about 8:30am-7pm in the evening. Perhaps an expanded silent 

auction on Saturday so that the landowners can see how we work with other 

organizations. No crazy costumes at the night auction. We need to make sure that we 

don’t go completely nuts like usual. 

Rob brings up that the first Convention was in Rock Springs. 
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No more comments by the membership or new business. Motion to adjourn by Ann. 

Meeting adjourned at 12:01pm. 


